MINUTES OF A MEETING OF THE BOARD OF GOVERNORS OF CONCORDIA 
UNIVERSITY, HELD ON THURSDAY, SEPTEMBER 11, 1975 
AT NOON IN THE HALL BUILDING 


ATTENDANCE: Present were: Mr. C. A. Duff, Chairman, Prof. A. Dickie, Rev. S. 
Drummond, S. J., Mr. G. Frampton, Rev. A. Graham, S. J., Dr. H. Habib, 
Prof. J. Jenkins, Mr. F. Kerner, Mr. P. Kontakos, Mr. G. Laviolette, Mr. 
E. A. Lemieux, Prof. T. Maag, Mr. C. S. Malone, Mr. P. M. McEntyre, 
Dr. J. McGraw, Dr. J. T. McIlhone, Dr. J. W. O'Brien, Rev. R. E. 
O'Connor, S. J., Mr. A. Pascal, Prof. O. A. Pekau, Mr. C. Secord, Dr. J. 
Smola, Mr. J. W. Tait, Prof. J. W. Whitelaw, Mr. R. P. Duder, Secretary. 


Advisory Board Members: Mr. R. H. Hoppe, Mr. F. G. Hubbard, Mr. T. 
D. Lewis, Rev. G. Tait, S. J., Dr. I. R. Tait. 


OPEN SESSION 
1. Chairman's Remarks 


Mr. Duff welcomed the Governors back from the summer break and looked forward to 
another good year's work. He thought that the Board's decisions on fees, in particular 
student activities fees, had met with a generally favourable response. 


Mr. Duff referred to the death of Mr. John Frosst who had been a good friend of the 
University. The University community had been well represented at the memorial 
service. A suitable letter will be sent to the family on behalf of the Board by the 
Secretary. 


2. Minutes of the regular meeting of June 12 and the special meetings of July 17 and August 
20, 1975. 


On a motion duly made and seconded, the Minutes of these three meetings were 
approved. The only comment made was on the Minutes of the special meeting of July 17 
in which the document which had been sent by the Government in the form of an Extract 
from the Minutes had been given in French without translation. The Chairman promised 
to keep this matter in mind for future Minutes. 


It was pointed out that in the Minutes of the meeting of June 12, page 5, minute 9 (d) 
Concordia University Tuition and Fees, the fees collected for the various student faculty 
associations had not been shown. 


After some discussion, it was agreed, on a motion duly made and seconded, that this 
matter be tabled until the next meeting. 
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Rector's Remarks 


The Current State of the University's Finances 


The Rector reported that negotiations were continuing with the Department of 
Education which had accepted the principle that some re-adjustment in the level of 
grants to Concordia was necessary. The Department was studying the costs of 
merger, concerning which a list of items had been submitted to it by Concordia. 
The Department had also accepted for all Quebec universities that the major 
increase in salary costs, which had taken place some time ago, when a settlement 
had been reached by the Government with the Civil Service, should be reflected in 
Governmental Grants to universities. Material on this matter as it affects 
Concordia was being assembled and would be sent to the Department. Dr. O'Brien 
thought it likely that these studies would, in due course, yield some increases to 
Concordia, adding that the loss of three key persons from the Department of 
Education would slow progress towards this result. The Board's Finance 
Committee would be examining aspects of Concordia finances in this first year of 
the unified budget. 


The Operating Budget for the University would be ready in a few weeks' time, 
The establishment of this budget had been made more difficult by the fact that the 
University Grants so far announced were incomplete in that they omitted money 
for salary increases. This omission was linked with the Quebec Government's 
negotiations with the Civil Service on salary levels. 


The Portfolio of the Vice-Rector, Academic 


The division of this portfolio was under study because it had grown too heavy for 
one person to handle. During this exercise the portfolios of the other Vice-Rectors 
would have to be taken into consideration. 


Responsibilities and Rights of Members of the University 


Pointing out that documents on this general subject existed on both campuses and 
differed in some respects, Dr. O'Brien said that at the October meeting of the 
Board he would propose the setting up of a Task Force to study the subject and 
make recommendations to the Board. 


4. Proposal by the Day Students’ Association of the Sir George Williams Campus to 
establish a Pub. 


The Rector said that, in his view, this proposal deserved study and if the 
problems concerning it could be resolved, the project should go ahead. Father 
Graham would speak further on the subject later in the meeting. 


5. Enrolment at Concordia 


There were no final figures yet but Father Graham would have more to say about 
this, when his turn came to speak. 


4. Staff Reports 


Father Graham 


(a) 


Father Graham first addressed himself to the proposed establishment of a 
pub which was strongly recommended by the Day Students' Association 
of the Sir George Williams Campus. A Pub Committee, under the 
Chairmanship of Brian Beattie, had presented a case for such an 
institution, to be operated by SAGA Foods in the games area adjacent to 
the cafeteria on the 7th floor. Preparing this space called for a great deal of 
work by the office of Professor Pétolas. The government requirement for a 
liquor license had to be met. Father Graham thought that any security 
problems could be handled. The use of the area for registration would have 
to be protected. All of these matters would, he hoped, be dealt with in an 
agreement to be drawn up by the University's lawyers. 


Commenting on Father Graham's presentation, the Chairman said that the 
Board was interested in the proposal but had not had time to study it and, 
since there seemed to be no serious objection, he referred the proposal to 
Dr. O'Brien and Father Graham who would see to it that the interests of 
the University were protected. Some of these interests were mentioned by 
various Governors. 


The Rector added that a document was being prepared by the University 
authorities taking into account suggestions from the D.S.A. and others. 
This document when available would be discussed with the D.S.A. so that 
all concerned might see whether its proposals were acceptable and viable. 
Mr. Frampton wanted a representative of the D.S.A. to act with the 
Rector and Father Graham in drawing up this document but when it was 
pointed out to him that to get three people together for meetings would 


cause delay, he agreed that this task be left with Dr. O'Brien and Father 
Graham. 


(b) Registration figures 


Father Graham said that the results of registration so far were encouraging 
but that final figures would not be ready until after September 19. These 
figures would be reported to the Board at its October meeting. 


Professor Whitelaw 
Professor Whitelaw thanked the Board for the get well card which it had sent to 


him during his recent illness. He went on to say that his work as Acting 
Vice-Rector, Academic, was proceeding well. 


Correspondence 


The Chairman reported that the University had been named as one of the six potential 
beneficiaries under the Will of the late Clarence Joseph Hewitt. Mr. Duff had been in 
touch with the Executors in Toronto and had suggested a number of suitable memorials of 
varying costs which the Executors might like to consider. He had also made himself 
available for discussions at any time." 


New Business 


(i) 


(ii) 


1975 Financial Statements of the Sir George Williams Part-time Students’ 
Association. 


These statements had been circulated to the Board in advance of the meeting. The 
Chairman wished to report that the Trustees of the former Evening Students' 
Association had done an excellent job of work and produced a good financial 
report. 


On a motion duly made and seconded, the Financial Statements of the Sir George 
Williams Part-time Students’ Association were approved. 


Approval of the Annual Financial Statements of Concordia University 


The Chairman reported that the Board's Finance Committee had been unable to 
review the annual financial statements because they were not yet ready. When the 
statements were available, he proposed that a joint meeting of the Finance and 
Executive Committees take place to approve them on behalf of the Board, which 


would later ratify the joint committee's action. The Board agreed with this 
proposal of the Chairman. 


(iii) = 1975-76 Membership of the Board's Committees 
The proposed membership of the Board's Committees for 1975-76 had been 
circulated in advance of the meeting and the Chairman had received no requests for 


changes. 


On a motion duly made and seconded, the Membership of the Board's 
Committees for 1975-76 was approved by the Board. 


(iv) Search Committee for the Vice-Rector, Administration and Finance 


The Board had been asked to name two members to this Search Committee and 
the Chairman proposed Mr. John Hannan and Mr. C.S. Malone. His proposal 
was agreed to by the Board. 


(v) Meeting of the Corporation called for September 11 


The Chairman pointed out that this meeting would have to be postponed since it 
had been called to approve the Annual Financial Statements of Concordia 
University which were not available. 


(vi) Photographs of Governors 


The Secretary reminded the Board that many of its Members had not yet sent him 
the three photographs, preferably 5" x 7", which they had been asked for at the 
meeting of June 12. 


Date and Place of Next Meeting 


The next meeting will be held on Thursday, October 9, 1975, at noon in the Hall Building. 


8. Adjournment 


There being no further business, the meeting adjourned at 1.55 P.M. 


R. Duder 
Secretary of the Board 


RD/so 


